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ABSTRACT
The objectives of this research were to 1) study the successful operations of community rice

center 2) study factors relating to the management of one-stop community rice center 3) develop the
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extension model on the management of one-stop community rice center 4) evaluate the extension
model on the management of one-stop service community rice center. This research was mixed
method research by conducting in-depth interview of 12 people from the sample group through
purposive sampling method. The relating factors with the management of one-stop community
rice center came from 894 people. The sample size of 277 people was determined by using
Taro Yamane formula. Data were collected by using interview forms and were analyzed by using
descriptive analysis, factor analysis, and multiple regression analysis. The results of the research
found that factors impacting the success in the management of one-stop community rice center regarding
group development for sustainability was at the highest level (X = 4.54 SD = .591). For management
aspect, it was at the highest level (x = 4.37 SD = .690). Regarding quality rice seed production,
it was at the high level (x = 4.11 SD = .591). When encouraging community rice center to
practice according to the guidelines for all 3 components, it would impact the success in the
operation of community rice center more (77.80%). The development of extension model in
one-stop community rice center applied result base management (RBM) as the framework in
the development of result base management in order to transform community rice center into
the one-stop management so that the center would be able to produce and distribute good
quality rice seed for wider coverage and sufficient. The farmers would have secured job with
higher earnings, and strengthen the community in the group leading to better quality of lives. 51
Model evaluation was at the highest level regarding the appropriateness, the probability for adoption
into practice, the consistency with the context, and the adaptation into real life benefit.
Keywords: extension model; management; community rice center
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6) m3seuy InsujiRegluszivunniign Tulsshumsuaniudsuseugssnneandn
=4.61 SD = 0.643)
7) Msadvanuanuusunteuen dnisujifeslussauainiige Tudszinunis

Aneusulvenugmadnnis (X = 4.61 SD = 0.625) @unsaasunaniu Table 1

Table 1: Summary of practices and the importance of community rice center management

attributes.
Topic Practice x SD  interpret
1. Management The determination of rules and 4.67  0.541 Highest
regulations
2. Rice seed The creation of seed expansion crops  4.61  0.539 Highest
production
3. Rice seed quality The check and follow-up of the 4.62  0.690 Highest

standardized crop with no mixed
species
4. Rice processing and  Income from distributing good seeds 432  1.05 Highest

value adding

5. Marketing Appropriate price determination for 457  0.707 Highest
distribution

6. Learning The knowledge exchange among 461 0643 Highest
members

7. External agency The academic knowledge training 461  0.625 Highest

support

Result Translation: Mean 1.00-1.80=Lowest 1.81-2.60 = Low 2.61-3.40= Moderate 3.41-4.20=
High 4.21-5.00= Highest

2.3 A wd$alunTUIMTINMSUBIAUITYLTULUUATUIDT WU AaNFNELET gL
mmﬁmLﬁus{aszﬁummﬁwL%’aﬂumiu%mﬁmmsgué%wqmu 5 Usedtu il

1) ﬂﬁU%Wié’]’@ﬂ'}i@uéﬂTﬂaﬂ;mu fmnuAniiunesziunwdnivegluseduanniian lu

Uszifumsidenaniznssunsiduaud fmnuanusauenduiivensy uasimszmsimssiumiidaau

(x = 4.58 SD = 0.563)
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2) matansHaREALAZAIAAAT frnuAaiuneseiuadSaeylusedunniign
TussifiunsfeanenssunismunanszeRuguarnIan suinsdnmitusinslumssudowdn
#WusANELTN (X = 4.59 SD = 0.592)

3) M3udmsdansneamu/msiu dmnuAndiunessiunnuduiaeglusedusnniian Tu
‘UisL(?mmsu’%miﬂamuﬁﬁiswmmaau (x = 4.62 SD = 0.605)

6) MareBuaTINIEeus SaruAndunesyduaiudiseeglussduinniian ludsud
aundniAnmnuniagiilalumsidumndnvesngu & = 4.62 SD = 0.514)

5) MsUfRnuremMud SanuAaifunessduaudiieeglussduinniian Tu
UssidunsaaaialnguinnumilasanaSouduiamiayuey fardamalnnquanuisadaniumag

Gunudmulvlumsduiiuaunieg lungu (% = 4.62 SD = 0.523) am1snasunania Table 2

Table 2: Summary of success in the management of one-stop community rice center.

Topic Success result in Management x SD interpret

1. Community rice There was the selection of good, 458 0.563  Highest
center management  capable, and accepted committees

with clear term of the position

2. Product The committees regarding the specie 459 0592  Highest
management and distribution and marketing were
rice marketing established along with the alliance

seeking in the buying of seeds from

members
3. Fund/Financial The fund management equipped with 462 0.605  Highest
management checking and transparent system
4. Learning Members were proud to be members 462 0.514  Highest
Strengthen of the group

5. Operation of the The extension for community rice center 462 0523  Highest
officers (Government  to register as community enterprise which
and private) would lead to the group being able to

seek the funding source for the utilization

of various operations in the group

Result Translation: Mean 1.00-1.80=Lowest 1.81-2.60 = Low 2.61-3.40= Moderate 3.41-4.20=
High 4.21-5.00= Highest
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2.4 ﬂ’ﬁymmiﬁmﬁmmwmqus}ljy'mgmu WU am%ﬂ@uéﬁz}nﬁqmuﬁﬁzﬁummﬁmﬁuéa

Jorlunmsudmsdanisaudunigueu 7 Vssiiu foil

1) MIUIMNTIANTG am%ﬂqusj%wqmuﬁmmﬁmLﬁuﬁiaﬁzgmﬁymﬂmnu/miﬁu Aady
Wiy 1.51 sesaanlaun Tymamumsianisesans n1siiausiuveandn gin/angnssums ms
MAUHL NUTFALNY N1518970 wazmstmuangsufeuretadu auade 145 1.36 1.17 1.10 1.08
1.07 wag 1.05 anslanau

2) msnAndaiiugen sninguitnweulimudnfuedymiadesdiouasiedosinslu
nsnanlufissne anadowniu 2.29 sosawmilaun Tymidedsnuasiuaidng?nn 11nauganL
n13Aan WsgURanRdn MAnsAuinwHananTivangay 1IanisrhetarealATBsINNB U
Pparugaumaluladenisudniituats mnanuglunisiaiuguu wezaaauglumsdaruyas
YeeRug ARAY 1.77 1.68 1.67 1.67 1.63 1.58 uag 1.53 auddy

3) AaAMARTUTI andnguirnsurudanudaiunetymnisluaiiosdn
pyABUANITAEATLGH Aadauniy 1.94 sesawnlaun wisiuglumugmamaIRsEIY AlRds
1.59

4) miLLiJigiJLLazLﬁmﬂaﬁan am%ﬂ@usj%mgmuﬁmmﬁmLﬁuﬁiaﬁmmﬂq‘mmmsﬂ’mm
PUNITUUTIURANER ARABIAY 1.78 sesawilaun manugaunsulsTURanEn Aade 1.70

5) MInan andnguermSieuAnfursTaNgUIIAANLIALUNIAATA ANLRAS
Wiy 2.02 sesaanlaun mantstmussiailuntssnsfiuazan viansUssrdsusianely
WALAYUBAYUYY naq‘uhimmsaﬁmﬁmmﬁwamfﬁmiusdaqﬁ?mg’myummmlg PIANMIHRUIAUAMLER
FUFUT LAz IS TIUA LA WA 3518 ERTUS luuAae DRTen N MABINTTDI 1IN
AuaAY 191 1.82 182 1.79 1.74 uay 1.72 mudndiu

6) Mg audngusrTsmSiaAnue Tyl dnsBougtuguerTrsmudu mids
Wity 1.95 sesasloun Tufiniadeuginuammniisguasionyu uerlulinsidousasvsannin anade
1.58 Uy 1.55 mua9y

7) nsatfuayunasuIBuen andnguitngusuianudndiunetymuinns
aﬁuayﬂuﬁmmiﬁu \P0sle 1A3sdNT INMIIBINLTBTFUALIENTLELNNTTITI AlRdBIY 3.31
sosasnlaun Fgurafilsvigluuuueuy sensaduayuuasaiunguesimaiies 1an1suuzuay
wilalaanruasaumad vanuifianug avuause waen1sian1siin uagyUszneunsiy
Aunlunsanen leumssauadlyngy alads 3.09 2.78 2,55 uay 1.97 Muddy a1utsaaguuala

#»13 Table 3
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Table 3: Summary of problems regarding community rice center management.

Issue Managerial problem of X SD  interpret

Community Rice Center

1. Management Problem with the fund/finance 1.51 0.801  Lowest
2. Rice seed Insufficient equipment and machines in ~ 2.29  1.456 Low
production the production

3. Rice seed quality No sample was sent to check for good 194 0.716 Low

quality seeds

4. Rice processing The group lacked the development 1.78 1.267  Lowest
and value adding regarding product processing

5. Marketing Lack of knowledge in marketing 202 1.214 Low
6. Learning There was no learning with other 195 1.227 Low

community rice centers
7. External agency Lack of concrete support in finance, 331 1835 Moderate
support equipment, machines from the govemment

and private sectors

Result Translation: Mean 1.00-1.80=Lowest 1.81-2.60 = Low 2.61-3.40= Moderate 3.41-4.20=
High 4.21-5.00= Highest

HansANYIABUT 3 WanmluwansdaESuNTUIMsIaNsAUSFYITULUUATUNS

3.1 n'ﬁ%l,ﬂi'lzﬁmﬁﬂiznaumﬁmeﬁgﬂLmei‘U%mi%’ﬂmi@usjﬁzjunsqmul,l,uumu
999 ﬁ%ﬁalﬁﬁmummﬁmswﬁﬂﬁa (Factor Analysis) ifleAAs1z9iaz dnnquiudsiisimnudiusi
IR NBUTOIILARNTAARMTUITNTEAN SELETTILTULUUATUIAS WUTT A1 Kaiser-Meyer-
Olkin Measure of Sampling Adequacy (KMO) WU 0.956 wazNAN1TVIAGRU Bartlett's Test of Sphericity
fian p-value WU 0.000 LLamiﬂﬂﬁ]ﬁaméwﬁmmsaLﬁuﬂﬁaﬁﬁma@iaguLLUUﬂ'ﬁU’%mséTmﬂﬁ@usj%n
5q3,J“U‘uLLUUﬂiU’NR]ﬂGT@EJI’Nﬁ‘UW?W%ﬂ’]W Tnen1stinznesrUsynaundn 1ng3s Principle Component
Analysis warsLLNUAIBMATIA WIRNG (Varimax) Sadumedafivilviisnauiudsiiuosgs uariia
Factor loading snnluunazJade lnfauus 78 1 dnnquluale $1u2u 4 nqu laun nauil 1 ssrusenau
PUMIUIMIERNIg nquil 2 ssrUsgnounuMsaTIEReTs NNl 3 BsAUsENBUMUNTRERLERTLY

IMAUNN Uaengull 4 a3nUsynauamINTRINGLTANNETEY asnsaasUalasmy Table 4
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Table 4: Display the components regarding the importance of one-stop community rice center

management.
Component Variance of % of Variance Accumulated Number of Variables
Variable % of Variance  in the Component
1 42.965 55.083 55.083 29
2 10.374 13.301 68.383 27
3 5.397 6.920 75.303 13
a4 3.006 3.853 79.156 9

3.2 mﬁtmwﬁmmmaawngm (multiple regression analysis) LUU Stepwise Lot

239AUTENBUFULUUNISUIMSTANISAUEVIYUIUUUUATUIATNIATA 4 B3aUsenay unmAnudumius

AYATANITIANRENYIAN LiTBIATIEYBIAYTENBUTULUUNTUTINTIANIALEY NI YNYUUUUATUNAT

finanenudn5aveeguEuITYL 910 Table 5 uwansrduussansanduiusnnaunieds stepwise

WU BIAUTZNBUAIUNITUIIITIANT (X)ATUNITRANUAATLIUIAMAMN (X5) ATUNITHRILINAILTE

ANNSsBu (X,) Han sig. WU 0.000 Feduusns 3 in Tmuduiusludsuinneaudusalunisusns

IANIAULYIYUYULUUATUNAT Inedanduuseansanduiusnynn (R) in1ivu 0.883 aunsneiuy

msiuuUsvesrudnsalun1suimsdnnsausrnyuruuUAsUNasinTeea 77.80 (R = 0.778) nam

T ynaaaRaly GURRmULLINUBITURUNTUSNSINNSAUEYTIYUBURUUATURDT 113 3 B3AUsenay

wa Awaska vrugrgsuUsTauRT A S A Tuseray 77.80 annsoasUnalasmy Table 5

Table 5: Display the multiple correlation coefficient of the components regarding one-stop

management toward the success in the one-stop community rice center management.

Independents variables Unstandardized Standardized t Sig.
Coefficients Coefficients
B Std. Error Beta

1.Management (X,) 0.371 0.040 0.529 9.366  0.000**
2.Quiality rice seed production (X5) 0.141 0.041 0.151 3.467  0.000%*
3.Group development for sustainability — 0.214 0.047 0.261 4561  0.000**
(Xy)

Constant 1.274 0.117 10.859  0.000**

Dependent variable = Success in a one-stop community rice center management R = 0.883 R* = 0.780

Adjusted R* = 0.778

** With statistically significant level of 0.01
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0.214 NN mﬂéua'%msh;tﬁﬂmiuﬁﬂ’ﬁmmaf’;‘disﬂaw?mmﬁﬁsumﬂajmLﬁammé'fﬁu 1 g
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v

uadugvd (RBM) udunseulunmsiann Jauunadns (outcomes) vasnu lngluaudidgyinisinun
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¢ v
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Extension model on one-stop community rice center management

u To transform community rice center into one-stop management center that is able to produce and distribute good quality rice
Objective : seeds thoroughly and sufficiently for secure profession, increase income, and strong community which led to better quality of life

2

Process M J Management

Governmental scholar community leader
M Mentor — —
“‘M‘“ o 2
G0od quality r1ce 5000 PIOGUCION Patten  Group development for Sustainabilty pattern
‘ Management
planning/organization = -
Pattern classification/participation/rule,
lation/network/s und
‘ M J Method

9, fi
Management P Bectronke N\ A 7& ound N activity g~ publication
‘ | C tions medla b media T medis media
ommunica i >
~ - s " 4
- focus on the importance of rice seed Production, quality control, and >
‘ Management goals 4
(WEmBEEI | focus on the importance of rice seed production, marketing, and learning >
g00d quality rice seed generating . creating learning and
creating jobs
Output gabibutad i the community the income g development process
uommme . W l economic aspect | ‘ social and community aspect ’ l knowledge aspect |

A\ J

Figure 1 Extension model on one-stop community rice center management.
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(Management practices) A (Menton) FULUUNIUTIIANT (Management Pattern) 38n3 (Method)
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asnsnagUiunszuaums oM TnefisasiBondll
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S uaveinudaiugyn saileuneum indesevanautuudaiugun Janseminen nivaey

o w

U339 uazieioadunseasy (4) m'iLL‘LJ'igiJLLazLﬁ'mﬁam'W%nam%ﬂiﬁmmmmyiuﬂigLﬁuswlﬁyf\mmi
Swmnewdaiugh (5) mamanandnlveuddelulssusdatugiinaansminuneanTsves
1711 (6) miL%‘Suéjﬂiﬂ%ﬂlﬁﬂﬁuﬁ’]ﬁiﬂuﬂizLﬁ‘umiLLaﬂLﬂgﬂuL%‘Sugiz‘Vi’J‘Nmﬂ%ﬂ way (7) N3
aﬁuaqumnuﬁwmumEJuEJﬂam%ﬂiﬁﬂamﬁwﬁ’zgmiaﬁfuaquiuﬂigLﬁumiﬁﬂamﬂﬁmmgw
w3 Ineflaiedondu 4.73 4.76 4.89 4.61 4.76 4.79 uag 4.69

3.2) fdes (Mentor : M) 9INHANTSANYT WU AMENTINNTSUALANTNABINTT
msanaiumsuImsianmsnniiasdussiuainn Besddula fedl dnimmainaaaiunianuesan
NTUNI5U1 Lajymﬁwﬁé’gmﬁ'gaamgu ;;ﬂﬁﬁqmu Usesrumoaundnngu L%ﬂ%ﬁwﬁmﬂqiﬁmaﬂw
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3.3) sULUUNSUSMSIANTT (Management Pattern : M) UsEnounie 3 sUuuv
f9 (1) SUMUUNIUIMSIANTS Usznaums n5nauEY N153n03Ans §uANznsIms Ml
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3.0) 13 (Method : M) 99NHANISANSY WUTN ABENTIUAT LALANTNABINTT
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3.5) n158 9813511503 M58 AN (Management Communications : M) a1AX#
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