'
o a

Fn: AaUrnans meenans wazmalulad U9 3 atuil 2 (nqeniaN-aamew) 2569: 55-64

KU 2sseon,
d a (.4 =
715815 AN: AaUA1ans em1ans wasmalulag S
LAS: Liberal Arts, Science and Technology Journal mLAm“mm[
f?ﬁ%flg ARTS aND sciENcE ISSN 3027-8929 (Online) f::ﬁi?'ﬂ

UNAINI8 (Research Article)

sssuAUIanuNsEsHaS eI laludwnaninugua: nsaiAnen
T99ANUARNENSWEINTUYBE
Governance and the Enhancement of Supervisory Authority: A Case

Study of the Associate Dean for Human Resources

LASONNA dUATNIS Y

L9139 3INgIAI@nsSTININ AMAIVIINGIEEARSTLATLIRNTTNTININ AL AUMEARSLALINGIMERS UNINLISULNYATAERS INLNUA

Mumaway g1inafunauay Jardauasugy 73140

Kruamas Smakgahn®’

! Division of Bioscience, Department of Science and Bioinonvation, Faculty of Liberal Arts and Science, Kasetsart University
Kamphaeng Saen Campus, Nakhon Pathom, 73140, Thailand

Corresponding author K. Smakgahn

E-mail address: faaskms@ku.ac.th

Received: 21/04/2026; Revised: 12/05/2026; Accepted: 12/05/2026

AdALY UNANED

g1uafmuaua unauidedifagusrasdiiiofnuuasiianeivouiunsuianisfifuguares
sysunAvaly sesnuUAtuan tugaudne Ingunnsdifinwvesiunuisesnauadensnens
andugnufne uywd AusRavmansuayingimand sminerdeinuasmans unenuidenu
Serudunseu iy yomunglunmsaiiennuiuazanudlafigndeslundnnisnszanediuna uas
MFUIMIINSNEINTUYWE sssuAvialuesing Wumsidelwuninlaenisinsziiendnng vuneunases
TUUSTINRIANT Faman13@nuInud1 SIUNAIAUA LAV ITEIANUAT LA S UNBUNLBAY

NIz YRNMINGIRBINYAIAERS AT ANEIAEY 91 90/2568 UIUBNAINYDU

o
(% a v A

Aenguueein1sUfuRIens wasnan1s3Ived iiudsuszinuannuionied

drdglun1suimsdanisaue 2 Usens fie 1) yaainsuediuaninuilaly

o
LYY

augunsUidulynd ahlugnisiausnudiudunsy Jedamansenunassuy

'
a

ANUSURATRUNITaNIsansIaaaule was 2) weinssunisdeanstuiunaisisue
AnAuAaAAAaUIINTaLaas AL ITUS AN IR IUNQUNNEVDITOIRMUR T3
< v o 1 a a a va v

JudadeilugnsasviiinannsgiuasessiuuasiiinUyvmenguing fiduiaueuuy
peAnslissad e inusssusssunAvianunsdeansniiussansam waznsianswly

aen1stanulyy ssnszauaulusdasazsneatissninlunisusnsdnng

2819898



IA303177T A5IATNIT LAS: Liberal Arts, Science and Technology Journal 3(2) (May-August) 2026: 55-64

KEYWORDS ABSTRACT

Supervisory authority This research aims to examine and analyze the scope of supervisory authority
Higher Education held by associate deans in higher education institutions, using the Associate
Governance Dean for Human Resources at the Faculty of Liberal Arts and Sciences,
Chain of Command Kasetsart University, as a case study. The article intends to establish a correct
Human Resource understanding of decentralization principles and effective corporate
Management governance. This qualitative study is conducted through an analysis of
Organizational Culture administrative law frameworks and documentary research. The findings

confirm that the associate dean’s supervisory power is legally valid under the
Kasetsart University Act and Faculty Order No. 90/2568. The results of the
research indicate two main issues in faculty management: 1) Lack of
understanding of hierarchy by some individuals may lead to inappropriate job
recommendations that compromise accountability; 2) Miscommunication in
public spaces about the legal authority of deputy deans, resulting in ethical
violations and legal issues. The researchers recommend that organizations
accelerate the culture of good governance by encouraging effective
communication and respecting the chain of command to improve

transparency and ensure long-term management stability.
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